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An Executive’s Roadmap to World Class Supply Management

A must read for C-class executives, procurement managers, and their teams

READ THE REVIEWS...
“Straight to the Bottom Line™ is the definitive work on procurement/supply
base management. Every CEO, CFO, CPO and their boards who are interested
in increasing shareholder value need to read this and then make it required
reading for their management and procurement teams.”
—Dick Conrad, Senior VP, Global Operations Supply Chain, Hewlett-Packard

“I doubt that another book exists that explains more clearly the contribution
that supply management can make to corporate success. But wait! This book
also explains how to achieve that success.”

—Paul Novak, Chief Executive Officer, Institute for Supply Management™

This definitive compass and roadmap to world class supply management will

enable senior corporate executives to turn the enormous top-line and bottom-

line potential of supply chain and procurement into reality. By following its

straightforward principles, senior corporate executives can improve performance

quarter-to-quarter and year-to-year. This guide also delineates best practices for

procurement and supply chain professionals to help ensure success. A must read

for anyone involved in supply management.
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