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Any business serious about continuous improvement is going to consider Six
Sigma, Lean, and Theory of Constraints (TOC) in the overall scope of their oper-
ations and the unique benefits each bring to the table. Look Forward® Beyond
Lean and Six Sigma shows you how to combine Six Sigma, Lean, and TOC with
the Look Forward methodology to achieve unbeatable, sustained improvement.

This book introduces the Look Forward approach to continuous improvement. 
Look Forward is not a substitute for Six Sigma, Lean, or TOC, but rather is a 
necessary complement to each methodology to assure self-perpetuating
improvement that becomes ingrained in the corporate culture. It uses Six Sigma,
Lean and TOC methodologies as the fuel for the improvement engine that drives
the company forward. Examples of successful Look Forward applications are
included that will help you conceptualize and apply your continuous improve-
ment corporate vision. A must read for middle and senior management.
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Key Features

About the Author

Robert Dirgo was one of the original
members of the management team that
developed the Look Forward®‚ method.
He is an ASQ Certified Six Sigma Black
Belt, Quality Engineer and Quality
Auditor and holds a Bachelor's degree in
Mechanical Engineering, a Master's
degree in Statistics and a Ph.D. in
Operations Research, coupled with over
25 years of practical experience.

• Helps you build a foundation within your business that will support a robust improvement management method 

• Covers Lean, Six Sigma, and Theory of Constraints, and how they can be used together by management for constant
improvement 

• Provides the mechanics of the day-to-day execution of a synergistic continuous improvement management method 

• Features several case study examples that you can use to relate to your company 

• Promotes a corporate culture that will foster on-going, perpetual improvement throughout the organization without the
necessity of constant intervention 

• Offers free downloadable slides that provide a valuable overview of Lean, Six Sigma, Theory of Constraints and
the Look Forward continuous improvement method and a glossary of important terms — available from the Web Added
Value™ Download Resource Center at www.jrosspub.com

™
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“This book provides some great insight into the tools of Lean and the corporate cultures that drive them!”
—Stephen R. Westby, Vice President, Manufacturing, Boeing Commercial Airplanes
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Get Lean!
Lean Manufacturing

Implementation

A Complete Execution Manual
for Any Size Manufacturer

This best-selling, easy-to-understand “how to”
manual provides a toolbox of techniques for prob-
lem solving, continuous improvement, and for
operating a Lean manufacturing facility on a day-
to-day basis after initial line design is completed.

• Provides complete guidance for factory 
conversion to Lean manufacturing without
the aid of a consultant 

• Discusses how Lean lines are designed to
meet future demand and the factors that
impact throughput, scrap, rework, and
optionality 
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