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Master scheduling is paramount to the successful end-to-end 
supply chain performance of any manufacturer. It is a prerequisite
to good processes and results, and the heartbeat of every 
manufacturing and distribution process. This invaluable guide and
training tool covers up-to-date, state-of-the-art master scheduling
best practices and explains how Lean and Six Sigma can be
applied to the process to create the perfect environment for 
sustainable robust control and continuous improvement to world
class excellence.

Retail Price: $49.95

Special Promotional Price:
$44.95 when Ordered Direct 

from J. Ross Publishing

Key Features
• Provides in an easy-to-read, “how to” format an appropriate treatment of the basics and a complete

detailed understanding of world class master scheduling in today's high-performance manufacturing
organizations

• Delineates good master scheduling techniques and processes, inventory strategy, and MPS application,
as well as linkages to the supply chain and supplier interaction to maximize competitive advantage

• Explains numerous inventory strategies (MTS, ATO, MTO, ETO, etc.) with rules for proper management
of these process designs and includes interviews with best-in-class master schedulers

• Covers demand management, sales and operations planning, enterprise resources planning, and
numerous other important tools, management systems, and metrics

• Details the roles and responsibilities, from scheduler to top management, for high-performance results
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How-To
Guide!

Best Practices and Lean Six Sigma Continuous Improvement

Achieve continuous high-performance

World Class
Master Scheduling

“To meet today's demanding marketplace, scheduling disciplines and supply
chain linkages must be both well planned and executed.  Mr. Sheldon's book
gets to the heart of the process requirements.  I highly recommend it.”

—Keith Taylor, Senior Vice President, Financial Services Division, NCR Corporation
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More help for the busy scheduler

PRACTICAL 
PRODUCTION CONTROL

A Survival Guide for 
Planners and Schedulers

Learn how the scheduling task can be decom-
posed and organized, how the production con-
trol department can be structured, how to hire
and train schedulers, and how software tools can
be used to augment the scheduler's skill.

Key Features
• Provides assessment tools for determining the

extent of a scheduling problem, its stability,
and how well scheduling is being performed 

• Offers methodologies for setting reasonable
expectations for scheduling systems use and
ways to avoid implementation problems 
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