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Class A ERP, often confused with the software tool, is a continuous improvement
business management system for achieving world-class performance. This ground-
breaking guide breaks the path to implementation down into bite-size, doable
focus areas supported by real-world examples to help set the stage for maximum

Class A ERP Implementation:

effectiveness of both Lean and Six Sigma strategies. From the top of your organization Integrating Lean and Six Sigma

to the bottom, Class A ERP Implementation will help you master this cost-saving
and profit-generating process. Catalog no. J347, ISBN: 1-932159-34-7

328 pages, Hardcover, 6x9, April 2005
_Key Features

* Offers detailed coverage of all aspects of Class A ERP including top management planning, cost planning, sales and
operations planning, master scheduling, procurement process planning, supply chain management, shop floor control
and customer service

~

e Describes how ERP, Lean and Six Sigma can be combined to create the perfect environment for continuous
improvement and why ERP disciplines are the prerequisite for achieving maximum results

* Presents valuable insights into the metrics, accountability infrastructures, and planning processes within Class A ERP
that enable management of an entire business to achieve a competitively advantageous level of performance

e lllustrates audit criteria for confirmation of Class A performance

« WLV Offers more than 100 PowerPoint slides to help support a successful Class A ERP implementation—available
from the Web Added Value™ Download Resource Center at www.jrosspub.com/wav
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