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Maximize your project investment while
reducing project disasters and fraud

Essential Project Investment

Governance and Reporting

Preventing Project Fraud and Ensuring Sarbanes-Oxley Compliance
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Strategies for effective project fraud control...

If your organization does not have project fraud and project
investment reporting controls in operation, you face the real risk of
hefty fines and possible jail time for executives under the
Sarbanes-Oxley federal law. Essential Project Investment
Governance and Reporting introduces proactive best methods for
ensuring proper financial reporting of project investments and
techniques for preventing, detecting, and managing the risks of
fraud in projects that will ensure corporate governance compli-
ance with Sarbanes-Oxley. It shows you how to manage project
fraud through the PMO and internal auditing units while enabling
overall improvement of corporate governance.

No other publication summarizes the essential U.S. financial
reporting concepts on project investments in such an easily acces-
sible manner. Whether you work in a privately held company, a
non-profit, or operate within some level of the government, you
will be expected to comply with these requirements because your
customers will demand it. This book is a must-read for project
managers, auditors and accountants in all types of firms.
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Key Features

* Provides risk management processes and tools for controlling corporate objective delivery and preventing

fraud in project investments

* Identifies the key, must-follow accounting and audit standards and includes structured project reporting

examples, business cases, assessment tools, and checklists

* lllustrates how the Project Management Office and internal auditors can collaborate to minimize project
misstatements and fraud throughout the project life cycle, while also accelerating project delivery

* Features a project roadmap that you can apply to your organization within a Program/Project Management

Office that enables proper fraud control at the project level

« WLV Offers numerous free downloadable tools such as a project fraud management policy, risk management
plan, project fraud and risk assessment checklists, decision analysis tools, and an MS Project PMO roadmap for
implementing SOX 404 — available from the Web Added Value™ Download Resource Center at www.jrosspub.com
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